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CITYSCAPE ‘. TOTAL PROGRESS REPORT

At Aetist 0F Grtaba Dol g Tass "'

From 5-January-2021 to 21-January-2021

Project Code: 49 Name: Marriot-Nilgiri at Bandarban

Client: Contractor:

Total Duration: 16 days Total Working Days: 14  Total Manpower: 381
Planning Progress = 28.2% Actual Progress= 15.8% SPI= 0.56 Behind Schedule

Total Progress

Total Total Shedule Schedule Actual Actual Lead-
WBS Task Qty Done(%) Start Finish Start Finish Lag(day) Not Yet
Mobilization-
03.02  Material for 5 08-12-20 05-02-21 501 1301 55
- 21 21
Prelimina
Soling n Plaster
03.03.01 for PVC Water 80 15:0121 22-01-21 19:01- 20:01-
21 21
Tank
Mobilization-
03.06.02 Mechanics Shed- 100 15:01-21 22-01-21  12:01- 20:01-
21 21
Frame W
Mobilization-
03.07  Grass Cutting- 90 281220 26-01-21 0001 0701 g
21 21
Roa
Mobilization-
03.08.01 Guest House-  130sgm 100 06-01-21 06-01-21 c2)(15-01- (2)?'01' 0
Layout
Mobilization-
03.08.02 GuestHouse-  163cum 100 070121 10-01-21 o0 120,
Excavation
Mobilization-
03.08.03 GuestHouse- 16nos 100 080121 120121 2010 104
Footi
Mobilization-
03.08.04 GuestHouse- 16nos 100 10-01-21 130121 001 1901 4
21 21
Pades
Mobilization- 19-01-  21-01-
03.08.05 Guest House- 107m 65 12-01-21  17-01-21 -4 Completed
21 21
Grade Beam
Mobilization-
03.08.06 Guest House- 130sgm O 18-01-21 20-01-21 0 Started
Floor Work
Mobilization-
03.08.07 Guest House- 16nos O 21-01-21  24-01-21 0
Column
Mobilization-
03.08.08 Guest House- 268sgm O 24-01-21 30-01-21 0
Brick-work
Mobilization-
03.08.09 Guest House- 107m 0 28-01-21 01-02-21 0
Tie Beam
Mobilization-
03.08.10 Guest House- 130sgm O 26-01-21 31-01-21 0

Truss



WBS

03.08.11

03.08.12

03.08.13

03.08.14

03.08.15

03.08.16

03.08.17

03.08.18

Task

Mobilization-
Guest House-
San-ElePip

Mobilization-
Guest House-
Grill-DrFm

Mobilization-
Guest House-
Plaster

Mobilization-
Guest House-
Roof Sheet

Mobilization-
Guest House-
Tile Work

Mobilization-
Guest House-
Painting
Mobilization-
Guest House-
Door-Windo
Mobilization-

Guest House-
San-Ele-Fi

Total

Qty

1item

23nos

536sgm

130sgm

130sgm

536sgm

23nos

1item

Total
Done(%)

0

Shedule

Start

31-01-21

30-01-21

31-01-21

01-02-21

31-01-21

02-02-21

04-02-21

03-02-21

Schedule Actual Actual Lead-

Finish  Start Finish Lag(day) Ot Yet

01-02-21 0
31-01-21 0
03-02-21 0
03-02-21 0
03-02-21 0
05-02-21 0
05-02-21 0
05-02-21 0
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CUMMULATIVE WORK PROGRESS
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LAST MONTH REPORT
LAST DAY REPORT



CITYSCAPE ‘; MONTHLY PROGRESS REPORT

At Aetist 0F Grtaba Dol g Tass "'

From 1-January-2021 to 21-January-2021
Project Code: 49 Name: Marriot-Nilgiri at Bandarban
Client: Contractor: Cityscape International Ltd.

Monthly Progress

Upto Last This Total Schedule Schedule Actual

WBS  [Task Total Qty \yonth(%)  Month(%) Done(%) Start Finish Finish

Mobilization-

03.02 Material for 0 5 5 08-12-20 05-02-21 13-01-21
Prelimina
Soling n Plaster

03.03.01 for PVC Water 60 20 80 15-01-21 22-01-21 20-01-21
Tank
Mobilization-

03.06.02 Mechanics Shed- 0 100 100 15-01-21 22-01-21 20-01-21
Frame W

gaay ekl 30 60 90 28-12-20  26-01-21  07-01-21
Grass Cutting-Roa

Mobilization-

03.08.01 Guest House- 130sgm 30 70 100 06-01-21 06-01-21 06-01-21
Layout
Mobilization-

03.08.02 Guest House- 163cum O 100 100 07-01-21 10-01-21 12-01-21
Excavation
Mobilization-

03.08.03 . 16nos 0 100 100 08-01-21 12-01-21 15-01-21
Guest House-Footi

Mobilization-

03.08.04 Guest House- 16nos 0 100 100 10-01-21 13-01-21 19-01-21
Pades
Mobilization-

03.08.05 Guest House- 107m 0 65 65 12-01-21 17-01-21 21-01-21
Grade Beam
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MANPOWER HISTOGRAM

B Cityscape-MN [l Civi-Helper [ Civil-Mason |l Excavation Labour
B Ordinary Labour |l Sanitary Mistry [l Welding Helper [l Welding Mistry
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DAILY PROGRESS

I Mobilization-Grass Cutting-Roa [l Mobilization-Guest House-Excavation
[ Mobilization-Guest House-Footi il Mobilization-Guest House-Grade Beam
I Mobilization-Guest House-Layout [l Mobilization-Guest House-Pades

B Mobilization-Material for Prelimina [l Mobilization-Mechanics Shed-Frame W
B Soling n Plaster for PVC Water Tank

2021-01-05 2021-01-07 2021-01-09 2021-01-13 2021-01-15 2021-01-17 2021-01-20
2021-01-06 2021-01-08 2021-01-12 2021-01-14 2021-01-16 2021-01-19 2021-01-21




DAILY PROGRESS REPORT

Project: Marriot-Nilgiri at Bandarban Project Code: 49 Date: 21-January-2021

Client: Report 041 Day Thursday

Contractor: Climate Cloudy
13-27C

Manpower

SN Description Nos.

01 Cityscape-MN 7

02 Civil-Mason 10

03 Civil-Helper 14

04 Welding Mistry 1

05 Welding Helper 1

TOTAL 33

Progress This Day

Total Today 0 Schedule
WBS Task Oty Done(%) Total Done(%) Schedule Start Finish
030805 Mobilization-GuestHouse- o7, g4 65 12-01-21 17-01-21
Grade Beam
Site Photographs

Rod binding work for grade beam at guest Solling joint fillup & plaster work at w
Site Desription
Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque



WORK PLAN AND PROGRESS



MOBILIZATION PLAN FOR MARRIOT-NILGIRI
AT BANDARBAN

Sl. Task Name Duration Start Finish |% Complete | Nov '20 | Dec '20 | Jan 21 | Feb '21 | Mar '21 | Apr '21
24 | 31 [ 07 [ 14 [ 21 [ 28 [ 05 | 12 [ 19 [ 26 [ 02 | 09 | 16 | 23 [ 30 [ 06 | 13 [ 20 [ 27 [ 06 | 13 [ 20 [ 27 [ 03 [ 10 [ 17 | 24
1 MARRIOT-NILGIRI-MOBILIZATION 98d| 31-10-20| 05-02-21 47% > : ={ 04-01-21 | e ! !
1.1 TAKE-OVER SITE FOR CONSTRUCTION 1d| 31-10-20, 31-10-20 100% b ‘ INE
1.2 DEMARKATION 42d| 01-11-20, 12-12-20 100% e e e === IE ‘
1.3 MOBILIZATION 90d| 08-11-20| 05-02-21 38% : N ; ; = )
131 Mobile Network Upgrading 7d| 08-11-20| 14-11-20 100% ! —— ! 1BE !
1.3.2 Material Mobilization for Preliminaries 60d| 08-12-20| 05-02-21 10% ! ! D——r—_ 7/
1.3.3 Water Resrvoir and Water Supply Line 31d| 16-11-20| 16-12-20 100% ! RIS T S \ IE
1.3.4 Labour Shed 25d| 07-12-20| 31-12-20 100% ! { — :
135 Store Shed 12d| 13-12-20| 24-12-20 100% ! ot —— K
1.3.6 Mechanics Shed 8d| 28-12-20| 04-01-21 100% ! } PE—=E -
1.3.7 Grass Cutting for Internal Road Network Development 30d| 28-12-20| 26-01-21 10% YE T I I D
1.3.8 Guest House 31d| 06-01-21] 05-02-21 0% 3 3 | J
1.3.8.1 Layout 1d| 06-01-21| 06-01-21 0% ! ! —
1.3.8.2 Excavation 4d| 07-01-21| 10-01-21 0% ‘ ‘ | o
1.3.8.3 Footing 5d| 08-01-21| 12-01-21 0% e
1384 Padestal 4d| 10-01-21| 13-01-21 0% I,
1.3.85 Grade Beam 6d| 12-01-21| 17-01-21 0% : o
1.3.8.6 Floor 3d| 18-01-21| 20-01-21 0% ‘ ‘ o (
1.3.8.7 Column 4d| 21-01-21]| 24-01-21 0% } } o |
1.3.8.8 Brick-work 7d| 24-01-21] 30-01-21 0% ! ! 1 77—
1.3.8.9 Tie Beam 5d| 28-01-21| 01-02-21 0% ! ! o iy
1.3.8.10 Truss 6d 26-01-21| 31-01-21 0% ! ! o T
1.3.8.11 Sanitary-Electrical Pipe work 3d| 30-01-21| 01-02-21 0% : : 1 . (5, ¢
1.3.8.12 Grill-Door Frame 2d| 30-01-21| 31-01-21 0% ‘ ! o ¢
1.3.8.13 Plaster 4d| 31-01-21| 03-02-21 0% ‘ ‘ o R
1.3.8.14 Roof Sheet 3d| 01-02-21| 03-02-21 0% ! ! I (%
1.3.8.15 Tile Work 4d| 31-01-21| 03-02-21 0% ! ! o [
1.3.8.16 Painting 4d| 02-02-21| 05-02-21 0% 4
1.3.8.17 Door-Window 2d| 04-02-21| 05-02-21 0% Qﬁ'
1.3.8.18 Sanitary-Electrical Fittings 4d| 02-02-21| 05-02-21 0% 4
Date: 06-01-21 16.13 Task (LITITTITTITD  Progress Rolled Up Task (IILITIITITTI) Rolled Up Progress Group By Summary (s

Sheet:1 /1 Critical Task 77772  Summary () Rolled Up Critical Task ¢~~~ .. ...")  Project Summary ()




PROGRESS PHOTO



Site Photographs
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Guest House-Preparation for Layout on 05-01-21
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Guest House-Preparation for Layout on 05-01-21
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Guest House-Preparation for Layout on 06-01-21

Guest House-Preparation for Layout on 07-01-21
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Guest House-Preparation for Layout on 07-01-21

on 08-01-21

on 08-01-21
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Guest House-Excavation on 09-01-21
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Brick Carrying on 09-01-21




Plaster work for labour Shed on 12-01-21

Footing & column casting work on going on 13-01-21
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Reached water tank at project on 13-01-21
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Footing & column casting work on going a on 14-01-21
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Short column casting work for guest hous on 16-01-21



-‘!l L
MM. N

Short column casting work for guest hous on 17-01-21




-01-21

Brick solling work for water tank placei on 19

21

of

Soling for PVC Water Tank on 20

Mechanics Shed Frame Work on 20-01-21



Rod binding work for grade beam at guest on 21-01-21

Solling joint fillup & plaster work at w on 21-01-21

Generated by: www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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