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DAILY MANPOWER
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LAST MONTH REPORT 

LAST DAY REPORT 





MANPOWER HISTOGRAM



DAILY PROGRESS



DAILY PROGRESS REPORT

Project: Marriot-Nilgiri at Bandarban Project Code: 49 Date: 21-January-2021

Client: Report 041 Day Thursday

Contractor: Climate Cloudy

13-27C

Manpower

SN Description Nos.
01 Cityscape-MN 7

02 Civil-Mason 10

03 Civil-Helper 14

04 Welding Mistry 1

05 Welding Helper 1

TOTAL 33

Progress This Day

WBS Task
Total 
Qty

Today 
Done(%)

Total Done(%) Schedule Start
Schedule 
Finish

03.08.05
Mobilization-Guest House-
Grade Beam

107m 50 65 12-01-21 17-01-21

Site Photographs

Rod binding work for grade beam at guest Solling joint fillup & plaster work at w

Site Desription

Site Instruction

Entry by: Generated by:

Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WORK PLAN AND PROGRESS 
 



Sl. Task Name Duration Start Finish % Complete

1 MARRIOT-NILGIRI-MOBILIZATION 98 d 31-10-20 05-02-21 47%
1.1 TAKE-OVER SITE FOR CONSTRUCTION 1 d 31-10-20 31-10-20 100%
1.2 DEMARKATION 42 d 01-11-20 12-12-20 100%
1.3 MOBILIZATION 90 d 08-11-20 05-02-21 38%
1.3.1 Mobile Network Upgrading 7 d 08-11-20 14-11-20 100%
1.3.2 Material Mobilization for Preliminaries 60 d 08-12-20 05-02-21 10%
1.3.3 Water Resrvoir and Water Supply Line 31 d 16-11-20 16-12-20 100%
1.3.4 Labour Shed 25 d 07-12-20 31-12-20 100%
1.3.5 Store Shed 12 d 13-12-20 24-12-20 100%
1.3.6 Mechanics Shed 8 d 28-12-20 04-01-21 100%
1.3.7 Grass Cutting for Internal Road Network Development 30 d 28-12-20 26-01-21 10%
1.3.8 Guest House 31 d 06-01-21 05-02-21 0%
1.3.8.1 Layout 1 d 06-01-21 06-01-21 0%
1.3.8.2 Excavation 4 d 07-01-21 10-01-21 0%
1.3.8.3 Footing 5 d 08-01-21 12-01-21 0%
1.3.8.4 Padestal 4 d 10-01-21 13-01-21 0%
1.3.8.5 Grade Beam 6 d 12-01-21 17-01-21 0%
1.3.8.6 Floor 3 d 18-01-21 20-01-21 0%
1.3.8.7 Column 4 d 21-01-21 24-01-21 0%
1.3.8.8 Brick-work 7 d 24-01-21 30-01-21 0%
1.3.8.9 Tie Beam 5 d 28-01-21 01-02-21 0%
1.3.8.10 Truss 6 d 26-01-21 31-01-21 0%
1.3.8.11 Sanitary-Electrical Pipe work 3 d 30-01-21 01-02-21 0%
1.3.8.12 Grill-Door Frame 2 d 30-01-21 31-01-21 0%
1.3.8.13 Plaster 4 d 31-01-21 03-02-21 0%
1.3.8.14 Roof Sheet 3 d 01-02-21 03-02-21 0%
1.3.8.15 Tile Work 4 d 31-01-21 03-02-21 0%
1.3.8.16 Painting 4 d 02-02-21 05-02-21 0%
1.3.8.17 Door-Window 2 d 04-02-21 05-02-21 0%
1.3.8.18 Sanitary-Electrical Fittings 4 d 02-02-21 05-02-21 0%
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MOBILIZATION PLAN FOR MARRIOT-NILGIRI
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PROGRESS PHOTO 
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